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Foreword 

Introduction

Background

Presently there is no global, UK, or industry-wide standard for cost assurance and audits on
infrastructure projects and contracts. Lessons learnt throughout the project lifecycle on past
projects are not always comprehensively captured. This means that risks persist for all parties
in the value and supply chain, from contract award, to cost reporting, competencies and the
right people behaviours, to productivity, assurance and continuous improvements in the
infrastructure and construction industry.

Multi-disciplinary Steering Group

The multi-disciplinary steering group, on cost assurance and audits on infrastructure projects
and contracts, was borne out of the common agreement by the parties on the need for this.
From the onset, we sought to make this a diverse multidisciplinary group because we know
from experience that successful projects across are made up of experts from diverse
professions and backgrounds The steering group comprises a panel of multidisciplinary
professionals with representatives from a cross-section of the industry from both large
companies and SMEs that include lawyers, contract specialists, accountants, auditors,
engineers, quantity surveyors, and consultants. Find out more about the steering group here.
 

Objective

The objective is to meet quarterly in a setting where lessons learned and best practices from
real-life experiences from projects delivered around the world in diverse industries and sectors
are shared confidentially, creating a common voice and interpretation to help identify and
resolve trends quickly, and to share knowledge, expertise, and best practice on infrastructure
projects. The goal is for the group to identify early on emerging issues, key issues, and short,
medium, or long-term options for resolving these from multiple lenses.
 

The steering group is multidisciplinary, collaborative, and jointly produces quarterly outputs in
the form of articles, protocols, documents, best practice guides, communication, and guidance
on the latest thinking as thought leadership to the wider industry. Technology, sustainability,
and transformation are fundamental aspects that are featured quarterly. The key outputs are
summary recommendations and the latest thinking from multiple lenses and experts.

https://www.cfbusinesslinks.com/steeringroup
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Members

Cecelia Fadipe- CFBL Consulting (Chair)

Imran Akhtar - Turner & Townsend

Claire Randall-Smith / Charlotte Hughes - Eversheds Sutherland 

Jim McCluskey - Vinci Construction / CICES

Gary Bone - Blake Newport

Lisa O’Toole - Network Rail (HS2)

Paul Railton - The Orange Partnership 

Ian Heaphy IN Construction Consulting 

Charlotte Hughes - Eversheds Sutherland

David Heath / Adrian Charlton - Atkins / SNC Lavalin

Matt Yates - Buckingham Group

Mark Harvey - Crossrail- Transport for London

Victoria Hill-Stanford / Michael Strickland - Network Rail 

Tom Leach - Southern Water

Chris Haworth / Elliot Patsanza - Ridge & Partners 

Michael Bamber - Capita

Capita Kathleen Hannon - Scottish Water

Standards and Framework 
Contracts and Key Terms 
Legal Perspective
People Perspective 
Cost Reporting
Cost Assurance & Audits and
Technology

The remit of the steering group and key themes discussed quarterly covers seven fundamental
areas of a robust framework that comprises of:
 




